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Working Together.
Sharing Ideas.

The people who provided the input to the
branding process were invited by Jeanne
LeClair, Gateway Hilltowns Marketing Director.
Drawn from all six towns, they included longtime
and relatively new residents, business owners
and elected officials, as well as those who
represent the arts, history and recreation. They
spent a handful of Saturday mornings together,
sharing stories that turned into a brand

G A T E W AY

narrative. They reviewed logos and taglines,
colors and graphics. They were thoughtful and
discerning. It was a great process!

BRAND PARTICIPANTS:
Barbara Huntoon, John Baldasaro, Dan Jacques,
Derrick Mason, Joe Kearns, Darlene McVeigh,

Natural l y

Daniel Kramer, Kate Albright-Hanna, Tamarin
Laurel, Alison Garcia, Erin Patrick, James
Higby, Bryan Farr, Ed Rinauld and Andy Myers.

gatewayhilltowns.org

The whole is greater than the sum of its parts.

THANKS

to a generous grant from the state’s Community Compact program, the six towns

of Blandford, Chester, Huntington, Middlefield, Montgomery and Russell are charting a course
to re-energize and reinvigorate their region. The communities, with a combined population of
about 8,000, need to attract homebuyers with school-aged kids, small businesses, and more visitors.
The Collaborative recently embarked on a branding initiative. Representatives from the six communities

Launch a brand.
Share a pie.

live in area, gave a taste of what life is like, shared how people interact with one another. They talked about

Everyone wanted to make the launch event
special. Nothing does that better than pie, ice

the distinctive character of each town as well as the shared values. All had hopes, dreams and aspirations.

cream and coffee with your friends and neighbors.

met together with a branding firm over the course of three months. They spoke about why they chose to

This publication was paid for by a generous grant from the Massachusetts Community Compact program to support economic development in the Gateway Hilltowns.
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We are
95% of the
way there
Our six towns were among 41

communities in Massachusetts that
were left behind in the move to high
speed Internet. Many town residents
know what it was like to sit outside a
municipal building or library to get

Progress
is

Internet access. With help from the
state and collaborating regionally
where possible, the six towns are each
well on their way to being fully wired.

happening!

Today, we are pleased to report that
several of our towns are already
95% covered by broadband. The

Things

are

buzzing in the Gateway

Hilltowns. New businesses are gearing up,

ways that preserve our unique history

remaining towns are finalizing plans

and rural culture.

to achieve 95% coverage within the
next year or so. This achievement is

anchor businesses are growing, and our six
communities are welcoming new families. Like

These

so many small towns across America, this area

members, committee members and engaged

has experienced much change over the past

citizens who have come together around the

Technology impacts everything we

decades, much of it difficult.

idea that collaboration is essential. We are

do. Our students’ homework requires

strongest when we can build on each

them to have access. Employees can

other’s successes.

work remotely rather than making a

The entire region
is getting stronger.

representatives

are

select

board

long commute. Artists and musicians
Examples of recent
successes include:
• Meeting to review collective annual
budgets — line by line
• Discussing collaborations on
contracts for solar fields

Thanks to the efforts of the Hilltown
Collaborative, with representatives from all

• Receiving a $500,000 grant for land

six towns, the entire region is getting stronger

acquisition and trail construction for the

and overcoming some of the effects of the

Highlands Footpath

aforementioned change. In 2016, representatives
signed a Community Compact to work together

• Making connections to other

to share services and improve economic prosperity

communities and organizations to

for all six towns. Today, they are working together

share and learn best practices

on everything from providing emergency
This list is by no means complete. Read on

services to educating our children.

a game changer.

can create, share and sell their work
from

anywhere.

Physicians

remotely consult with their patients
rather making the trek to a clinic.
Meanwhile, Internet access will
dramatically improve our residential
and commercial real estate markets
and make living in our six towns even
more desirable and feasible. Residents
who work remotely from home will
strengthen our local economy by
patronizing local restaurants, stores,
and services. The productive and
economic possibilities are endless
and will lead to a stronger, more
sustainable economic future.

about our progress with high speed Internet and
The

Hilltown

Collaborative

is

committed

to solidifying the towns’ economic future in

Wish you were here:

can

something new and exciting that’s happening in
our Gateway Regional School District.

The Gateway Hilltowns logo features a familiar graphic element that “sends” an invitation to come and explore, play or stay.
The open center embraces photo imagery, showcasing the natural beauty of the region.
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The State is All In

with Project Grants
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Meet Jeanne

The six Gateway Hilltowns have received several grants from the
state in support of their efforts to collaborate on important issues facing
the region, particularly around economic development.
In 2017, the Hilltown Collaborative applied for a

Economic Development Director Jeanne LeClair

Community Compact grant on behalf of the six

also applied for and received a $42,000 grant to

towns, with Chester acting as the lead town.

market & promote the Gateway Hilltowns as

The towns received $39,000 to underwrite an

a great place to live, work, raise a family,

economic development study that resulted in

and start a business.

clear action steps and strategies for improving
economic opportunity in the short and long term.

In partnership with Historic US Route 20

One recommendation was to hire an Economic

Association and Senator Adam Hinds, the

Development Director to oversee and execute

Hilltown Collaborative also successfully applied

on the priority projects identified in the study.

for $75,000 in the new Economic Development
Bond Bill to create a Hilltown Visitor Center.

With additional input from town officials and
involved citizens, the Collaborative applied for
and received another grant. This time, $100,000
was awarded to hire a full-time Economic

your Economic
Development Director
Hired in July 2017 with a Community Compact

Aiming to open in
spring of 2019,

grant, Jeanne LeClair was excited to work
on the priorities and projects identified in the
2016 economic development study. Since then,

shared economic development budget to

THE VISITOR CENTER

facilitate projects.

will be located in the

agencies, she has built a successful collaborative

historic Carm's restaurant

network around economic development in the

Development Director and to establish a

This past year, building on the momentum and
success of the first two grants, the towns

building in Chester.

working with town officials, active citizens,
municipal departments, and state and regional

six Gateway Hilltowns.
With the support and oversight of the Hilltown

received two more grants through the Community
Compact program. In partnership with the

The recent economic development collaborative

Collaborative as well as the six town Select

Pioneer Valley Planning Commission, the group

efforts have secured over $400,000 in state

Boards, Jeanne is working to support small

received a $150,000 Information Technology

grants that directly benefit all six towns. The

businesses in the area, expand entrepreneurship,

grant to examine and improve the technology

Lieutenant Governor Karyn Polito has visited the

educate and involve young people in the towns,

infrastructure across the town halls, including

Gateway Hilltowns four times in the last two

and attract new families and businesses to the area.

equipment upgrades and technical assistance.

years, praising the six towns’ progress and

Economic Development Director Jeanne LeClair

willingness to work together. More importantly,

also applied for and received a $42,000 grant to

these grant funded projects are building a

market & promote the Gateway Hilltowns as

stronger future for the region that will

a great place to live, work, raise a family,

continue to benefit the towns long after the

and start a business.

grant funding has ended.

Growing up on a working farm near Clarksville,
Missouri (population 580), Jeanne feels
very much at home in the small, rural
Gateway Hilltowns. She holds a Masters in
Public Policy and a Masters in Business
Administration from Brandeis University, and
focused her graduate work on rural community
development and public management.

Take a look @ Montgomery’s

Mountain Breeze

Jeanne continues her work as a shared employee
between the six towns, working to uplift the six
towns individually in the ways that best fit their
rural character and historic identity. Partnering
with the Southern Hilltowns Adult Education
Center and the Village Enterprise Center in

Many towns and town departments publish

offering a thorough summary of town events and

Chester, she teaches free classes to adult

regular newsletters informing residents about

information. This monthly publication is available in

learners on how to write business plans, how

important events coming up, offering helpful

print and free online.

to build a website, basic design for businesses,

seasonal information, or advertising for local

Check it out online at

and many other classes. Jeanne is always

businesses. Montgomery’s Mountain

www.montgomeryma.gov/mt-breeze or pick

available via phone at 413.636.3476 or email

Breeze newsletter is particularly well done,

it up at the Montgomery Town Hall.

Naturally:

jeanne@gatewayhilltowns.org .

Our new tagline suggests the Gateway Hilltowns are a natural fit for those who value, respect and
appreciate all the region has to offer, including natural beauty and a clean environment.
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Learn the Ropes

New Blandford

Town Administrator

Josh
Garcia

The Gateway Enterprise Club formed
last year as a joint project between the six
towns’ Economic Development Director and
Gateway Regional High School.

Josh Garcia is the Pioneer Valley
Planning

The purpose is to educate teens on
starting small businesses, creating business plans, and managing real micro-businesses.

Commission’s

former

Municipal Services Manager. Over
the past year, among other work,
Josh has been helping the Town of
Blandford recruit and transition its
town administrator position and
coordinate the improvement
of other town operations in
partnership with the state.

Students create their own business plans
around products or services in which they are

Josh has stepped up to serve as

interested in. They collaborate with one another

Town Administrator. Josh is an MPA

and learn about how other young entrepreneurs

graduate of Westfield State University

across the country have worked creatively to

and a 2015 BusinessWest Forty Under

build their businesses from the ground up.

40 recipient. From his work at the
Holyoke Housing Authority as its

In June, the students competed in a public

Property Manager, to becoming a

“Shark Tank.” Members of the Jacob’s Ladder

Project Manager in the Community

Business Association served as judges and
assessed the students’ business pitches
and business plans. Judges looked for clarity,

WInner Kirstyn Arel, has returned to
help lead the Enterprise Club

Development Section of the Pioneer
Valley Planning Commission (PVPC),
and

now

as

Blandford

Town

Administrator, Josh is dedicated to

strong presentation, well-conceived operational
plans, and clearly defined financial needs and

In small towns with limited job opportunities,

improving the qualify-of-life for all

startup costs. With her family looking on, winner

creative entrepreneurship is often a great way

residents. He is a local and regional

Kirstyn Arel received a $250 prize. She has

to keep young people in the area. With greater

leader constantly looking for ways to

returned to help lead the Enterprise Club this

economic stability and strategic growth, they

bridge gaps, encourage collaboration,

school year and continues to work to expand her

can often build an even more successful

and

makeup business.

economic life in their hometown than they

of- life concerns.

proactively

address

quality-

would be able to in the more competitive urban
This year, the Club looks forward to selling unique

environment. As technology and broadband

Gateway apparel, treats at events, collaborating

become

with other clubs such as the Outdoor Club,

Hilltowns, youth entrepreneurship will continue

expanding their efforts at town events, and

to be a key feature of our economic

hosting the second annual Gateway Shark Tank.

development strategy.

Russell’s

more

accessible

throughout

the

New Website

The Town of Russell has unveiled a new website that is user-friendly, welcoming, and features key parts
of what makes Russell a great home for so many. Like the previous website, residents are able to
pay town bills online, contact the various town departments including the Select Board, and read about
Russell’s town history. Visitors will also be able to read about the recent happenings and events in
Russell, look at photographs of the area, learn about places to visit and stay, learn how to start a business

Josh is a MPA graduate
of Westfield State University

in Russell, and easily find links to other regional and state resources.

Check it out! www.townofrussell.us

Our future:

The Hilltown Collaborative was formed to ensure a prosperous future for our six communities. It’s a progressive, exciting
vision that will attract young families, small business owners and visitors to enjoy the natural charm of the Hilltowns.

Thrive
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Free

Introducing
Full Day Preschool
and more
Over the past ten years, Gateway Regional School District enrollment
has declined. The six communities it serves have lost population. The region
has struggled with how to attract young families.
Thanks to the hard work and thoughtful deliberation of
townspeople and the school committee, Gateway Regional
School District recently launched the new full-day free
preschool program. Full day preschool provides options for
families who want to build a strong educational foundation
for their children while at the same time, address the need for
safe, accessible childcare for working parents.

FREE for Small Businesses

and Startups

Here’s another great example of how collaboration is building the economic prospects for

our six towns. The Hilltown Community Development Corporation (CDC), the Hilltown Collaborative,
Jacob’s Ladder Business Association, and the Southern Hilltowns Adult Education Center have teamed

OUR TOWNS

up to offer free classes and workshops to Hilltown residents who want to start, grow or
also voted on a new equalized

assessment method that will no longer punish
towns in the short-term for welcoming new

expand a business. Dozens of students have already taken advantage of these opportunities. They’ve
learned how to build their own websites, marketing their products, connect to customers through social
media, write a business plan, secure financing, or access other resources.

families with children. It also ties town tax

Gateway Hilltowns’ future prosperity will be

assessment increases or decreases directly and

determined by the success of our local

proportionately to the school budget, without

entrepreneurs. Many classes are conveniently

the dramatic swings that came along with small

held at the Village Enterprise Center

shifts in enrollment form each town, year to

in downtown Chester. Furthermore, Economic

year. The move allows towns to budget and plan

Development Director Jeanne LeClair who

years in advance, without worrying that a

teaches many of the business classes, is

dramatically unfavorable school assessment

always available to brainstorm business ideas.

would hit their budget unexpectedly.

She can be reached at:

Finally, Gateway is hosting a realtors’ breakfast in

413.636.3476 or

November to give local real estate agents a tour

Jeanne@gatewayhilltowns.org.

and provide an update on the district’s activities
and program offerings. For many families, the
local school system is a major factor when they

Hilltown CDC Economic Development

make decisions about where to live.

Coordinator Michele Kenney manages
the Village Enterprise Center and can

Families will know they can find what
they’re looking for in the Gateway Hilltowns.

The “VEC” at 26A Main Street
in downtown Chester

be reached at 413.354.1055 or
michelek@hilltowncdc.org.

Our attributes:
Authentic • Trusting • Open • Respectful • Independent • Community-minded

Explore

THE EXPLORER

Join us
for a bite!
The Gateway Hilltowns offer
a variety of dining options.
BLANDFORD
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CLUES
In BLANDFORD, this musical place
doesn’t just feature choirs of angels, and
despite the name it’s actually quite colorful.

Blandford Country Store
CHESTER
Chester Common Table

In CHESTER, stay on track with
a whistle-stop at this historic landmark.

Classic Pizza/Blue Note
Chester Village Market
HUNTINGTON
Hunt & Hart Café

In HUNTINGTON, if you have enough
energy in your reservoir, take the best
dam walk around!

Comfort Kitchen
Moltenbrey’s
Gino’s Pizza
Huntington Country Store
The Rapids
MONTGOMERY
Montgomery Grille
RUSSELL
Russell Inn & Tavern
The Breadbasket Bakery & Deli
Cream of the Crop Farm

In RUSSELL, seek out a majestic
view that’s downright noble.
In MIDDLEFIELD, climb over hill
& dale to these Trustee Falls, one of the
state’s highest and longest.

No matter how you travel,
grab your friends, explore the
Hilltowns and find the clues!
Take a photo at each location in the

In MONTGOMERY, find your place
amongst great local businesses in a building
no big bad wolf could ever blow down.

Scavenger Hunt and share them
with us @GatewayHilltowns on Instagram
or #myhilltowns or on Facebook
facebook.com/GatewayHilltowns!

Winter is right around the corner
No need to hibernate in
the Gateway Hilltowns.
Our beautiful hills and valleys offer great
options for winter hiking and snowshoeing. Plus,
we’ve got excellent sledding spots for kids and
kid wannabes. We are excited to announce the
new Blandford Ski Area is set to open for
the 2018/19 season, offering improved trails
and a cozy lodge.
Get a season pass, rent gear or look into taking

A rainy ribbon-cutting at the new Blandford Ski Area

lessons at skiblandford.com.

From left to right, Cara Letendre, Blandford Select Board Chair • Joshua Garcia, Blandford Town
Administrator • Senator Adam Hinds • Ron Crozier, General Manager of Ski Blandford (with the
scissors) • Rep Smitty Pignatelli • Jeanne LeClair • Bill Levakis, Blandford Select Board Member

Stay in touch:
Go to gatewayhilltowns.org for up-to-date list of events going on in the Gateway Hilltowns.

